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Vé viée trién khai Hoi thi Sang tao cdi cach hanh chinh
Thanh pho Hb Chi Minh, 1an 1 - ndm 2023 trén dia ban Quén 3

Cin ctt K& hoach sb 3958/KH-SNV-CDVC ngay 01 thang 08 nam 2023
ctia S Noi vu Thanh phé va Cong doan vién chirc Thanh phd vé T4 chirc Hoi thi
Sang tao cai cach hanh chinh Thanh phé Hb Chi Minh, Jan 1 - ndm 2023.

Pé trién khai hiéu qua trén dia ban quan Hoi thi Séng tao cai cach

hanh chinh Thanh phé H6 Chi Minh, lan 1 - ndm 2023 do S& Nbi vu phdi hop
- Cong doan vién chuc Thanh pho Hd Chi Minh td chitc, nay Uy ban nhan dén
Quén 3 thong bao dén toan thé can bd, cong chic, vién chirc va ngum lao dong
hién dang lam viéc trén dia ban Quin 3; doanh nghiép va nguoi dan dang
sinh song trén dia ban Quén 3 c4c nodi dung, cu thé nhu sau:

1. POI TUQONG THAM GIA CUQC THI

C4 nhan hoc tip thé can bo, cong chirc, vién chirc va nguoi lao dong hién
dang lam viéc trén dia ban Quén 3; doanh nghiép va nguoi dan dang sinh séng
trén dia ban Quan 3.

II. NOI DUNG, HINH THUC THOI GIAN, THE LE TO CHUC
CUQC THI

1. N§i dung du thi

Sang kién, giai phép nhim néng cao hiéu qua thuc hién cdc ndi dung
cai cach hanh chinh nha nuéc, bao gom:

- Cai céch thé ché: Nham nang cao chit luong ban hanh vén ban quy pham
phép luét; ting tinh kha thi, hiéu qua trong trién khai vin ban luit trén dia ban
Thanh phd; dua ra nhimg bat cap, ton tai trong van ban quy pham phap ludt cua
dia phuong, s&, ban, nganh tur d6 @ xudt giai phap sira dbi, bd sung, loai bo cac

quy dinh khong can th1et vao van ban quy pham phap lust nhim thic diy thu hut
dau tu, phat trién kinh té - x4 hoi cia dia phuwong va Thanh pho

- Cai cach thu tuc hanh chinh (TTHC): Nham ra soat, don glan hoa, tai cdu
tric quy trinh n6i bo giai quyét TTHC dé tiét kiém thoi gian, nguon luc cua ca
nhén va td chic trong qué trinh thuc hién cac TTHC; dé xuit cit giam hodc stra
ddi, bd sung céc TTHC con chéng chéo, mau thuan khong con phu hop, gay
ph1en ha cho viéc tiép nhén va xir Iy cdng viéc clia td chirc, c4 nhan.

- Hoat ddng cua B6 phan mot cira cac cap. Chi ra nhiing tdn tai, han ché
trong hoat ddng cta B phén mot cira, vige st dung dich vu cbng truc tuyen toan
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trinh tir d6 dua ra giai phap khéc phuc dé nang cao higu qua hoat ddng ctia Bo
phan mdt ctra.

- Céi cé4ch t& chiic b6 may hanh chinh nha nude: Sép xép, sap nhép dam
bao khoa hoc, gitp cac co quan, don vi thuc hién tot chtic ning, nhiém vu, thim
quyén duogc giao theo hudng tinh gon, giam dau mdi va thyc hién chirc ning quéan
ly da nganh, da linh vuc, tranh ch(:‘)ng chéo, trung lép vé chirc nang, nhiém vu;
gbp phén ning cao hidu qua quan ly clia co quan hanh chinh nha nuéc céc cip;
xéac dinh vi trf viéc lam phu hop, khoa hoc.

- Xay dung va néng cao chat lugng d61 ngll can bd, cong chire, vién chirc:
Nang cao chét hIO'ng cong tac tuyen dung cong chire, vién chue; thue hién dao
tao, bdi dudng cén bd, cong chire, vién chire hidu qua, trénh Ia.ng phi; t6 chic thi
tuyén cac chirc danh vi tri 1anh dao; cac chlnh sach thu hut ngudi tai cho co quan,
chinh quyén Thanh phd.

- Ung dung cong nghé théng tin trong hoat déng ctia co quan hanh chinh
nha nudc: Nang cao hiéu qua viéc ing dung cbng nghé thong tin vao hoat dong
cua co quan hanh chinh Nha nude dé dang lién ket vai nhau hon trong thuc hién
nhiém vy, chinh quyén didu hanh nhanh chong, hi€u qua va chinh xac; thic day
viéc cung cép, nghién ctru céc phan mém, dich vu céng d& st dung; tham muu
ung dung céc quy trinh ISO mdi vao trong hoat dong quan ly ciia co quan Nha
nudce Thanh pho.

* Yéu cdu ciia cdc mé hinh, sdng kién, gidi phdp:

- Chua timg dat Giai thudng séng tao Thanh ph6 HO Chi Minh qua céc lan
t6 churc ctia Uy ban nhén dén Thanh pho;

- C4c md hinh, sang kién, giai phap phai ¢6 kha ning mang lai loi ich thiét
thue, ndng cao hiéu qua trong cong tac cai cach hanh chinh ctia Thanh phd va cua
co quan, don vi.

2. Hinh thitc du thi
a) Vong 01 (diém t6i da 100 diém):

Bai thi dwoc trinh bay tiéng Viét trén khd gidy A4, danh méy (Font chit
Times New Roman) hoic viét tay. Pbi véi cac bai thi vé linh vuc céng nghé
théng tin, dung hinh anh hoic video thi ngoai hinh thic viét c6 giri kém dia CD
Iuru trit phin mém, hinh anh hozc video va giti vé& Ban T4 chirc cude thi nhu sau:

- Ca nhén, tap thé (la nhém tac gia tor 02 ngudi trd 1én) tham du cude thi
glri bai vé co quan, don vi minh dang cong tac; Uy ban nhan dan quén, huyén,
“thanh pho Tht Pe, Uy ban nhan dan quan cp x& noi cu trd; td chire chinh tr -
x3 héi, t6 chuc x8 hoi ma minh 1a doan vién, hoi vién. Bai dy thi ghi r6 ho tén,
dia chi va s6 dién thoai llen lac; d6i véi bai d thi ciia ciia tap thé cin ghi ro
cac thanh vién, dia chi va sb dién thoai lién lac ciia mot thanh vién dai dién.

- Bai thi duoc giri vé Uy ban nhan déan Quén 3 théng qua Phong No6i vu dé
thire hién t& chirc so loai, chon loc bai du thi giri v& Ban t& chirc Hoi thi.



b) Vong 2:

- Ban Giam khao Hoi th1 s& chdm diém céc sang kién c6 tong diém trung
binh tir 80 diém trd 1én vao vong 2.

- Céc sang kién ctia c4 nhén, tap thé vao Vong 2 tiép tuc thi phan thuyét
trinh bao vé sang kién ctia minh truée Hoi ddng Ban gidm khéo Thanh phd.

3. Thoi gian thwe hién

Céc co quan, don vi, cd nhan gui bai thi truc tiép V?: Uy ban nhan dan Quén 3
thdng qua Phong Noi vu truwée ngay 31/8/2023 dé td chic so loai va gui vé
S& Noi vu trwde ngay 09/9/2023.

4. Co chu giai thuwdng va mirc thwdéng

a) Co céu giai:

+ 02 giai nhét (01 giai c4 nhan va 01 giai tap thé);

+ 04 giai nhi (02 giai c4 nhan va 02 giai tip thé);

+ 06 gidi ba (03 giai c4 nhan va 03 gii tap thé);

+ 08 giai khuyén khich (04 giai c4 nhan va 04 giai tap thé).

b) Mirc thuong (thuc hién theo Thong tu s& 26/2019/TT-BTC ngay 10
thang 5 ndm 2019 ve viéc huorng dan 14p du toan, quan 1y, st dung va quyét toan
kinh phi bdo dém cong tic cai cach hanh chinh nha nuéc va Théng tur sb

40/2017/TT-BTC ngay 28 thang 4 nim 2017 ctia B6 Tai chinh quy dinh ché d6
cong tac phi, ché do chi héi nghi):

- Tép thé:

+ Giai nhét: 10.000.000d (Mudi triéu ddng);

+ Giai nhi: 7.000.000d (Bay triéu dong);

+ Giai ba: 5.000.000d (Nim triéu ddng);

+ Giai khuyén khich: 3.000.000d (Ba triéu ddng).

- C4 nhan:

+ Giai nhét: 6.000.000d (S4u triéu ddng);

+ Giai nhi: 3.000.000d (Ba triéu dong);

+ Giai ba: 2.000.000d (Hai triéu dong);

+ Giai khuyén khich: 1.000.000d (M6t tridu ddng).

c) Céc tap thé c4 nhan dat giai duoc S& Noi vu ting Gidy khen va Biéu trung

do Cdng doan Vién chitc Thanh pho trao ting.

III. PHAN CONG THUC HIEN

1. Giao Thi trudng cic co quan, don vi thude quin, Chi tich Uy ban
nhan dian 12 phwong
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- Tuyén truyén can bg, cong chuc, vién chic vé muc dich, y nghia cia cudc
thi; van déng, huéng dan can bd, céng chirc, vién chirc, doanh nghiép va nguoi
dan trén dia ban quén tham gia; phat dong phong trao thi dua sang kién, séng tao
trong cong chuc, vién chire trén dia ban quén.

- Trién khai ndi dung Ké hoach s 3958/KH-SNV-CDVC ngay 01 thang 08
ndm 2023 cua S& No6i vu Thanh phd va Céng doan vién chic Thanh phé veé
T6 chuc Hoi thi Séng tao cai cach hanh chinh Thanh ph6 H6 Chi Minh,
lan 1 - ndm 2023 (Kem theo Ké hoach).

2. Giao Phong Noi vu quan

- Chi tri phdi hop véi cdc co quan, don vi lién quan to chiic so loai cac
bai du thi.

- Trién khai, cap nhét thuong xuyén, lién tuc cac thdng tin li€n quan phuc
vu hoi thi.

3. Giao Vin phong Uy ban nhan din quén

Pang tai K& hoach sb 3958/KH-SNV-CDVC ngay 01 thang 08 nim 2023
cia S6 N6i vu Thanh phé H6 Chi Minh va Cong doan vién chirc Thanh ph6 Ho6
Chi Minh v€ T chic Héi thi Séng tao cai cach hanh chinh Thanh phd H6 Chi
Minh, lan 1 - nam 2023 va cép nhéat thuong xuyén thong tin Héi thi 1€n Trang
Théng tin dién tir cia quén;

f‘)é nghi cac co quan, don vi trién khai thuc hién théng bdo niy. Trong qué
trinh cén giai dap thac méc v€ Hoi thi vui long 1ién hé cong chirc phu trach, ong
L& Trong Nhan, so0 dién thoai 0964912778, hép thu dién t& cbéng wvu:
Itnhan.q3@tphecm.gov.vn./.

b
Nm‘;fzﬁn: A . KT. CHU TICH
- S& Nbi vu Thanh phd: VP S&, Phong CCHC;
T LD Ok PHO CHU TICH
- Ban Dén van QU Q.3;

- Thu truéng cac co quan chuyén mén thude Quén 3;

- Cha tich UBND 12-phudng;

- Céc don vi su nghiép thudc quén;-

- Doanh nghiép, ngudi dan trén dia ban quin (nho
UBND 12 phudng trién khai tai cic khu phd, t6 dan
pho)

- Liru: VT, NV, Nhéan.
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